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DECLASSIFIED AND 
APPROVED FOR RELEASE 
RY THE CENTRAL 


COPY NO. 58 


8 February 19^ 

NATIONAL imCf.T.TrffiNffE AUTHORITY 

N.I.A. DIRECTIVE NO. 2 

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP 

(Tentative) 

References: A. The Presidents letter of 2c January 19^6, 
establishing the National Intelligence 
Authority. 

B. N.I.A, Directive Number 1. 

1. Pursuant to the President's letter of 22 January 19^6, 
designating the undersigned as the National Intelligence Au- 
tkority, the Central Intelligence Group is hereby constituted 
and will be activated this date by the Director of Central 
Intelligence. In accordance with personnel authorizations 
approved by this Authority, the Departments of State, War, 

and the Navy will assign personnel to the Central Intelligence- 
Group, and make reliefs and replacements, upon the Direiter's 
requisition. The approved initial personnel authorization 
enclosed (Appendix "A"). 

2. The initial authorization provides the minimum personnel 
necessary for the tasks of organizing, surveying pressing prob¬ 
lems, and meeting initial requirements. As soon as practicable 
the Director will submit his recommendations for augmentation 
of the Group. 

3. Initial principal offices and sub-divisions shall be as 
shown on the chart (Appendix "B"), with functions as follows; 

a. Director of Central Intelligence - Responsible for 
all operations of the Central Intelligence Group in accord¬ 
ance with the President's letter of 22 January 19^6 and 
Directives of the National Intelligence Authority. He vj 11 
make the assignments of all personnel in the Group. At the 
appropriate time, he will select an Assistant Director from 
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each sf the four personnel contingents (State, Army, Navy, 

Air), one of whom he may designate as his Deputy, 

b. Administrative Section ^ TJSAs Section will perform all 
necessary administrative and security functions of the Group, 
and will provide the Secretariat for the National Intelligence 
Authority, 

c. Central Reports Staff - This Staff will assist the Direc¬ 
tor in accomplishing the correlation and evaluation of intelli¬ 
gence relating to the national security, and in accomplishing 
appropriate dissemination within the Government *f the result¬ 
ing strategic and national policy intelligence, 

d. Central Planning Staff - This Staff will assist the 
Director in planning f?r the coordination of intelligence 
activities related to the national security, and in preparing 
recommendations regarding the establishment of such over-all 
policies and objectives as will assure the most effective 
accomplishment ?f the national intelligence mission. 

£• Central Intelligence Services - The Central intelligence 
Services shall be such operating agencies as mey hereafter 
be established upon approval of this Authority under tho pro¬ 
visions of paragraph 3c of the President’s Directive of 
22 January. 


4, Initial Tasks . Tho Director of Central Intelligence will 
give first priority to the following tasks; 

a. Production of daily ^summaries containing factual state¬ 
ments of tho significant developments in the field of intelli¬ 
gence and operationsJ related to the national security^nnd to 
foreign events) for tho uso of the President, tho members of 
this Authority, and additional distribution shown in 
Appendix "C". 

b, Cfnducting a survey of existing facilities for collection 
of foreign intelligence- information, and submission of appropri 
ate recommendations, 

Secretary State Secretary of War 

Secretary of the Navy Personal Representative 

#f the President 
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APPENDIX "C" 

PROPOSED DISTRIBUTION OF C.I.G. TOP SECRET 

- PERIODIC; SOWftRI S - 

,/ The President 
' Secretary of State 
^ Secretary of War 
4 Secretary of tho Navy 

4 Chief of Staff to the Commander In Chief 

V 

/ Chief of Staff of the Army 
/ Chief of Naval Operations 
v Commanding General, Army Air Forces • 

W Assistant Chief of Staff, OPD., WDGS 

✓ Deputy Chief of Naval Operations (Operations) 

✓ Assistant Chief of Air Staff-5 

✓ Special Assistant to the Secretary of State, 

Research and Intelligence 

/ Assistant Chief of Staff, G-2, WDGS 
/ Chief of Naval Intelligence 
Assistant Chief of Air Staff-2 
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ENCLOSURE 
D R A .g J 

N.I.A. DIRECTIVE, NO. 2 

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP 

(Tentative) 

References: A. The President’s letter of 2* January 19^6, 
establishing the National Intelligence. 
Authority. 

B. N.I.A. Directive Number 1. 

1. Pursuant to the President's letter of 22 January 19^6, 
designating the undersigned as the National Intelligence Au¬ 
thority, the Central Intelligence Group is hereby constituted 
and will be activated this date by the Director of Central 
Intelligence. In accordance with personnel authorisations 
approved by this Authority, the Departments of State,. War, 

and the Navy will assign personnel to the Central Intelligence 
Group, and make reliefs and replacements, upon the Director's 
requisition. The approved initial personnel authorization :■ s 
'enclosed (Appendix “A"). 

2. The initial authorization provides the minimum personnel 
necessary for the tasks of organizing, surveying pressing prob¬ 
lems, and meeting initial requirements. As soon as practicable 
the Director will submit his recommendations for augmentation 
of the Group. 

3. Initial principal offices and sub-divisions shall be as 
shown on the chart (Appendix "B"), with functions as follows: 

a. Director of Central Intelligence - Responsible for 
all operations of the Central Intelligence Group in accord¬ 
ance with the President's letter of 22 January 19^6 and 
Directives of the National Intelligence Authority. He will 
make the assignmehts of all personnel in the Group. At the 
appropriate time, he will select an Assistant Director from 
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each of the four personnel contingents (State, Army, Navy, 
Air), one of whom he may designate its his Deputy. 

b# Administrative Sedtlori - This Section will perform 
all necessary administrative and security functions of the 
Group, and will provide the Secretariat for the National 
Intelligence Authority. 

£. Central Reports Staff - This Staff will assist the 
Director in accomplishing the correlation and evaluation of 
intelligence relating to the national security, and in ac¬ 
complishing appropriate dissemination within the Government 
of the resulting strategic and national policy intelligence.’ 

d_. Central Planning Staff - This Staff will assist the 
Director in planning for the coordination of Intelligence 
activities related to the national security, and in prepar¬ 
ing recommendations regarding the establishment of such 
over-all policies and objectives as will- assure the most 
effective accomplishment of the national intelligence mission. 

£• Central Intelligence Services - The Central Intelli¬ 
gence Services shall be such operating agencies as may here¬ 
after be established upon approval of this Authority under 
the provisions of paragraph 3c of_the Presidents Directive 
of 22 January. 


Initial Tasks . The Director of Central Intelligence will 
give first priority to the following tasks: 

a. Production of daily and weekly summaries of the most 


significant intelli gence and operatio nal information related 
to the national security and to foreign policy for the use 
of the President, the members of this Authority, and addi¬ 
tional distribution shown in Appendix "C 11 . 

b. Conducting a survey of existing, facilities for collec¬ 
tion of foreign intelligence information, and submission of 
appropriate recommendations. 


Secretary of State 
Secretary of the Navy 



Secretary of War 

Personal Representative 
of the President 
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APPENDIX "b” 
INITIAL ORGANIZATI ON 
CENTRAL INTELLIGENCE GROUP 



I 
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Central Intelligence Services 
(To be determined) 
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■ APPENDIX ,r C ,f 

PROPOSED DISTRIBUTION OF C.I.G. TOP SECRET 
frfeRIOPiF SUMMARIES 

The President 
Secretary of State 
Secretary of War 
Secretary of the Navy 

Chief of Staff to the Commander in Chief 

Chief of Staff of the Army 

Chief of Naval Operations 

Commanding General, Army Air Forces 

Assistant Chief of Staff, OPD, WDGS 

Deputy Chief of Naval Operations (Operations) 

Assistant Chief of Air Staff -5 

Special Assistant to the Secretary of State, 
Research and Intelligence 

Assistant Chief of Staff, G-2, WDGS 

Chief of Naval Intelligence 

Assistant Chief of Air Staff-2 
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A. The President's lattar of 22 January 191*6* rteaignatlag the Secretariat 
of State* igr, and the Injr aa tea latiaaal Int el l i ge n c e Authority, 

B. HU, Directive Hunbar 1. 


1. Pursuant to tba President’s lattar of 22 January 19(16, designating 
tea undersigned aa tba latiaaal Intel!iganoe Authority* tba Oaotral In- 
telUgaaaa Qroup la bareby const itu tad and will ba activated this date by 
tea Director of Central Xntelllgaaos. la aaeordnoa with paraooosl an. 
thorlsatlcse ap proved by this Autborlty tea Papartaanhi of State* ter* and 
tea levy will assign parsonnal to tea Central latelliganoa Qroup* and 
aaka reliefs aad replaoaawata* upon tee Direetor’s requisition. The 
approved Initial personnel authorisation is enclosed (Enclosure A)* /The ^ 
Olreotar will determine tee qualifications of personnel to be furnished* %; 
and infora tea agencies cooosrned ,) 

2. Tba initial authorisation is Intended to provide 6nly tea ainimme 
parsonnal neoaaaary for tea tasks of organising, establishing baslo pro- 
oadurea, aad handling praaslng problems. Pending approval of a r e vi se d 
authorisation, augmentation of tba droop during tea Interim development 
period will bo accomplished by planing parsonnal on toaporaiy duty from 
tba Departments la aooordanoa with tea Director’a raooamandatlcna aad 
approval of this Autborlty. 

3. Initial principal offloas aad sab-divLaiaos shall ba aa aboan on tbs 
chart (Enclosure B), with functions aa folloeai 

a. Director of Oantral In telliieooa - loop nnel hie far all spare- 
tions of tea Central Intelliganoa Qroup in aooordanoa mite tea Prsaidaot's 
lattar of 22 January 1914 and Directives of tba Bational Zntalligamoa 
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httwrlljri i« autboriaad to tote appropriate datoBtttoaa to tothorltgr! 


to hia dapetlaaj) «d to datamtoa tte iulptoiU «f all poraoenol to tte 

^ N '^* OaaJ 

Popttfar P toteto r for.goporto. - Bo toll wlat tte ttmto to 

all Batter* mating toi (1) tte prapa ratten or ooordiaatten to totoUif 

l yutf itttdiiii upArti ml othii 1 (MftUAit fonv if IsMUI^pmemii 

(2) tte preparation to oparatisnal aunaartea for tte PmaUant) (3) tte 

ooartaet or coordination to totolllgtoot ruwrat) and (U) totarntotog tod 

feraulatiag ttolUpto ohjoattoaa and roqulranante for approval to tte 

jatlonal tetelllgaaaa Authority* > . 

. u *u a 2 mm^ 

o. Deputy Diractor for Ooltootion ^*1 Xto aan atten - 

Bo arlll aaaiat tte Director in all nattera relating tot (1) tte oa a r d ln a tio B 
to tobalUgenoa oollaotioa and rolated oparation) (2) maturing that to- 
tallleonaa iafornatioo available to Oorwnaat Popartnanta to adequate tor 
tte national eeourityj and (3) tte eoeadtoation to totertonago to lateinu 
genoa inf ornatton bataaan appropriate Dapartnaote, and proviaien for 
aya t a n a ti a aaaaa to appropriate aoeaaa to tuoh iafornatton* 

d. Popular Piraotor for aocwrltr - Bo «U1 aoaiot tte D1 rootor to 
all nattera mating tot (1) tte oafaguardlng to elaaalfiad tofoanatlea) 

( 2 ) tte aoourlty to t orolga tote Ul goooa oparationa and oawroaa to totelll* 
genoa) and (3) tte ralaaaa to lntalllgtaot to agoaeiaa owtaida tte bawtln 


1* Pgwty Director far TataHlaonoa Matototratton and tenrlcaa - 
Bo tell aaaiat tte Diraotor to all natter* mating to tte eoontt nation to 
intanig a n o* atelntotratlcn aad tte provteian to paranoial, fund* and 
material roaouroaa for Bail,anal Intelllgano* activity. 

£• id tonia trattoo tea latent - Ba toll aaaiat tte Mraatar and 
dapatla* to all atetolatnettea nattera partatotog te tte operation to tte 
Oantral TntoVH genoa droop aad ita rolationa te 


ii » Bteautii* - Bo toll porfon all an oo a t to t fonationo mating 
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to tbs internal adadnlatraticn of tba Control artelligsaoe Qroup, end 
•boll provide the Secretariat for tba latiooal Itotelligwoe Authority. 
Ha shall supervise tba oentrallsed services. 


h. Operating Staff - Tba Operating Staff ahall consist of sub¬ 
division* with funotloas aa follow* i 


(1) Oantral Bsports Staff - Tb* Contra! Boport* Staff will 

ba responsible for coordination mod production of all oantral intelligence 
estimates, reporta, etudiee, and other foraa of published lntalllgeaoa 
requiring the services of aoro than a single Papartnant. or Agmoy. Tha 
raapooaibilitlaa shall laclada tha synthesis of departnsntal Intelligonoa, 
tha fomnlation of intelUgaaoe requlr—ante and objective* essential to 
national security, and tha drafting of Iatioaal Intelllgenoe Authority 
dlrootlTM routing to lntalUgonoo resaaroh and tha praparatlon and 
Aleaawlnation of puhllahad latelUgenoe. 

(2) Staff for Coordination of Operations. fbla Staff shall 
assist tha Dlraotor and deputies la preparing pollolas and plan* ralatlng 
to tba coordination of collection, tb* oontxwl, safeguarding and later* 
obaags of lafomatlon, tha security of sources, tba sacurlty of foralfca 
latal Ug a n oa oparatlons, tba rslsass of itttalligsnoe ewtalda tba Sascutlva 
Branch, and ralatad nattars. It shall draft Hatlonal XateUlgsaae Authority 
directives assigning oparatlag raapooaibilitlaa to Oapartwotc and to snob 
oantral services aa nay ba established. It will parfom detailed taaks of 
Ooordl Bating national intelligence activities othar than rasa arch and tba 
prod a ot l oo of oantral latalUganoa reports. 

(3) AdbdnlatratlTa Staff . Ibis Staff shall assist tba Director, 
deputies, and tha Administrative Anient la all detail* relating to 
adaligdstrwtlca of tba Central Batelliganoa droop and tba ooordlaaticn of 
national latalUganoa AdwlnistretiT* nattars. 

Pi) facoort Occaultaat Staff, this Staff shall oonalat «f 
naoassary agpert consultants In various *p*n1sU*ed fields of knoCUdpa. 
In itia ll y, ao paraaaaat consultant* will ba appointed, flthla tb* Units 
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of available appropriation#, end la eooordame with their prlawy Intonate, 
tbo Departante of 3tata, #ar, and tho Havy ahaU site armiloblo tbo aerrlooe 
of expert ooaoultanta apod request from tbo Director. 

1. Control Sorrlooo . It* Control aorrioee oboTL consist of euoh 
operating agoneiee os nay bo outhorlood by tbit tatborltgr to parfom lntsr- 
departmental intelligence aorrioee. Initially, tbo following oantrol 
aorriooo art .uthorioedi 

(1) Control Registry of Infarastlon . This Registry will bo 
developed with o Tltw to sharing tbo currant ototso of lntelllfonoo In f orm 
tlon rolotlng to national ooourlty in tbo fllto of varleuo depart aOnOa. 

With roopoot to ony subject flald tbotBoglotry ehould show oooplotonoaa, 
tdwellneae, and gonarol adequacy of available Information. It oboold 

ohow tbo location of such inform tlon and giro appropriate data regarding 
s acoeeeibUity. It should proride mono to dotoet dbooloooo, Inadequacy 
or look of inf oxnaticn. 

(2) Coontttoo Secretariate . Control Soorotarlata will bo 
ootabliohod for ouoh Interdepartmental eoanlttooo oo will bo oatabllohod 
far tbo coordination of lntolllgonoo aetlritlao* 

k. Oonoral Prooodaro. 

a, Tbo Director of Control IMelllgoooe will oondoot a ooyif 

bonolro survey to dotemlae all existing wootionl ono for lntardopartaootal 

lntolllgonoo coordination, ouoh ao oomLttooo and Joint operating grope. 

Upon request of tbo Dlroetor, Departments will furnish eooplete information 

regarding the tome of roforonoo of such ooanlttooa or grope, tbo pro* 

oodnroo ootabliohod and rooolto aooo^Usbed. Zb gonarol, wh o n oror 

will 

appropriate each ootlrlty/bo brought under tbo ourrolllonoo of tbo Director 
of Control Intelllgonoe. This will bo aoooapliabod with wlnlooi dlaturbonoo 
to p r oood u roo which aim already operating to tbo satlefeotlstt of tbo 






Dapartosnta oonoeroed. Whan a central secretariat la ce tabllahed for 
•neb a oooadttea or group, a report to that affect be vde to tbe 
Hatioaal Intelligence Authority. 

b. Ihanenrer tbe Director’* eurvey ahoe* tbe ebeenoe of neoeeeary 
coordinating n e oh a nl e n in a particular field of activity, the Director 
will mbnlt appropriate plena end reoneeiendetlone. 


Secretary of State, 

Seeratary of tar 



